
How effectively is your company planning for 
customer growth, increased staff  and director 
capability and improved financial outcomes?

Planning takes time and effort, but it also lays 
the foundation for transparency and 
accountability as your company’s priorities and 
actions are formalised through a Strategic Plan 
or a Business Plan. 

Boards are constantly ‘on the go’:

Oh, there's also all the forecasting and 
predicting of:

All of  these considerations, activities and 
responsibilities must be related to your 
company’s business and community objectives, 
directions and priorities. Alignment between 
aspiration and action is critical to your success.

CDKiosk practitioners are all experienced 
facilitators, with years of  experience with both 
the Community Bank® model and working with 
strategic and business plans.

You will benefit from a tailored approach that 
responds to your company’s business planning 
requirements:

 Business Plan reviews
 developing effective strategy and

 performance measures
 planning for major partnership opportunities 

 (see our ‘Partnerships’ section)
 succession planning for skill and knowledge 

 sets to strengthen your Board.

We also provide flexible delivery options: we 
work with you to decide the most effective 
structure – a full day, weekend, on site, or over 
two or three small sessions. 

Contact us to discuss your company’s 
requirements.

COST: 
Full day workshop: $1,800 (inc GST)
Half  day workshop: $1,200 (inc GST)
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T H E  T R I P L E  A L L I A N C E

Managing
Developing
Monitoring
Complying
Challenging

Championing
Prioritising
Negotiating
Measuring
Assessing

Stakeholder expectations
Community expectations
Business versus community 
imperatives
Partnership and leveraging 
opportunities
Reputation management
Legislative compliance
Governance

Diverse and representative 
Board configuration
Opportunities for new 
sites and/or agencies
Franchise agreement 
compliance
Succession planning
Risk 

Reporting
Reviewing
Allocating
Encouraging

‘If  you don’t know where you are going, how will you know when you get there?’
 – Steve Maraboli: Behavioral scientist, Author


